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DETROIT WATER AND SEWERAGE DEPARTMENT

CITY OF DETROIT
MIKE DUGGAN, MAYOR

REQUEST FOR PROPOSALS FOR DWSD CONTRACT NO. CS-1677
INFORMATION TECHNOLOGY STAFFING

The Detroit Water and Sewerage Department (DWSD) requests written proposals from
firms fo provide staff augmentation services on a contract-for-hire basis for Information
Technology Services (ITS) roles described in this document. The preferred sourcing
model Is for firms to propose teams as described in Section Il B of document rather than
individual resources.

Proposals will only be accepted by DWSD from firms demonstrating a minimum of 5
years' experience in providing services described above

Beginning Wednesday, January 21, 2015, a Request for Proposals (RFP) will be
avallable on the Michigan Inter-Governmental Trade Network (MITN) website at
www.mitn.info. Piease call Roderick French at (313) 984-8468 or Daniel Edwards at
(313) 884-8471 for further information on the distribution of RFPs.

A Pre-Submittal conference will be heid by web — phone. The conference is scheduled
for Wednesday, February 4, 2015 at 11:00 am (ET).

Proposals must be received no later than 12:00 noon, Eastern Standard Time,
Wednesday, February 25, 2016. The sealed proposals should be submitted to the
attention of Mr. Daniel Edwards, DWSD's Interim Contracts and Grants Manager, at the
following address: Detroit Water and Sewerage Department, 735 Randolph Street, 15®
Floor, Detroit, Michigan 48228.
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DETROIT WATER AND SEWERAGE DEPARTMENT

REQUEST FOR PROPOSALS
FOR DWSD CONTRACT NO. CS-1677

INFORMATION TECHNOLOGY STAFFING

GENERAL INSTRUCTIONS

for-hire basis for Information Technology Services (ITS) roles described in
this document. The preferred sourcing model is for firms to propose teams
as described in Section Il.B of this document rather than individual
resources.

B.  Minimum Qualifications

Proposals will only be accepted by DWSD from firms or project teams
demonstrating a minimum of 5 years’ experience in providing services
described above

C.  Proposal Submission

Proposals must be received no later than 12:00 noon, Eastern Standard
time, Wednesday, February 25, 2015. The proposal shall be submitted in
a sealed envelope clearly entitied "Proposal for DWSD Contract No. CS-
1677." The costing proposal shall be submitied in a separate sealed
envelope clearly marked "Costing Proposal for DWSD Contract No. CS-
1677." The proposal shall be submitted to the following address:

Detroit Water and Sewerage
735 Randolph Street, 15" Floor

Detroit, Michigan 48226
Attention:  Daniel Edwards
Interim Contracts and Grants Manager
D.  Clarifications

Questions regarding the procedures for submitting a proposal should be
directed to Daniel Edwards at (313) 964-8471 or daedwards@dwsd.org.
Questions regarding the technical nature of the work should be submittsd
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fo Mr. Edwards at daedwards@dwsd.org or in writing, no later than
Wednesday, January 28, 2015 at 3:00 pm (ET) at the following address:

Detroit Water and Sewerage Department
735 Randolph Street, 15™ Fioor
Detroit, Michigan 48226

Proposers shall provide written notice in the proposal of intent to take
exception to any requirement of the Request for Proposals (RFP).

Should proposers be in doubt as to the true meaning of any portion of this
Request for Proposals, or find any patent ambiguity, inconsistency, or
omission herein, please make a written request for an official interpretation
or correction no later than fourteen (14) calendar days prior to the date set
forluhmntnlufmpmpmls.mﬁmmnidngﬂmmqmatfarmomcm
mormmmummmmmmmm
to DWSD.

become a part of the uest for Proposals and shall be taken into
account by each firm in of its proposal. Only written Notices to

Ere-Submittal Conference

A Pre-Submittal conference will be held by web — phone. The conference
‘:mﬂﬂmwham:lfurhbmmyl, 2015 at 11:00 am (ET). The web meeting
i is:
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lIl. SCOPE OF SERVICES

A.

Background

Detroit Water and Sewerage Department (DWSD) provides water and
wastewaier services to the city of Detroit and neighboring southeastern
Michigan communities across Wayne, Oakland, Macomb, St. Clair,
Lapeer, Genesee, Washtenaw and Monroe counties. Its water service
area covers over 1,000 square miles which includes Detroit and 127
suburban communities, and makes up approximately 40 percent of the
state's population. Wastewater service is also provided fo over a 900
square mile area that includes Detroit and 76 surrounding communities.

DWSD is facing challenges on many fronts:

o Unsustainable rate increases

. Increasing empioyee costs

s Increasing regulations

. Aging facilities and technology infrastructure

To meet these challenges, DSWD is implementing a set of "Optimization”
strategic initiatives focused on improving operational effectiveness and
efficiency. The IT Organization will be a critical enabler of these initiatives,

but must re-position itself as a trusted business advisor and an engine for
innovative technology services and applications that enable:

. Delivery of timely information to drive operational efficiency and
decision support

. Responsiveness to changing business environment

° Reliable delivery of water and sewage services

3 First rate customer service

IT will focus on core capabilities which include:

* Close customer alignment and partnership
o Vendor management for selectively sourced technology services

s Governance discipline to assure IT services produce effective and
reliable business outcomes

. Integration of data and services
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Jeam Sourcing

The table below breaks out the roles and Full Time Equivalent (FTEs) the
IT Director would like to source as teams from sole provider(s). For
example, the desired Service Desk Team would be comprised of 3 FTE's
— 2 Service Desk Analysts and 1 Application Analyst and the IT Director
would like to source that team to a sole provider. Descriptions of the
above roles are described in Appendix A, Exhibits 5 and 1, respectively.

T Management expects the team concept to not only simplify vendor
management, allowing a single point of contact to resolve issues, but aiso
to simplify the interview and candidate evaluation process. [T

Management expects to interview proposed teams as a group.

14 e "I:_L_'h?ﬁ..tﬂsaq,.-: e e e T AT
R I ) e L - 2 =

—%

3 » 2 - Servica Desk Analysts ITIL Foundation and HC! certifications required

Service

Deilvery * 1 - Application Analyst virtualization and softwere packaging experience
Application 4 s 1 - Application Analys! with Tier-1 ERP support experiance

m' * 1 = Database Adminisirator with Microsoft SQL server s primary role with

Oracle on Linux a8 a secondary role

* 2 — Application Analysts with experience supporting third and
homagrown applications across multiple business units e

Busingss

Systems

Application 7 |*2 - GIS Analysis — due to pervasive nature of across the Depariment's
Deltvary- operations, thess analysis will work closaly togather

Ms| s 2 - Web Content Menagement Analysts
Infrastructure
Delivery

¢ 1 — Telecommunications Engineer with both VoIP and PBX experience

IT Project 2 = While Phis will be responsible for their portiollo of projects, the two PMs will
Managsmant likely serve as backups for each other
Total 21

There are a total of 21 FTEs across six roles that DWSD IT must fill as
depicted in the following table. The remainder of the document is
organi:odhﬂoalxhakuaﬂmm,aadmwﬂhingaspedﬁcﬁwnwbad
of one or more roles. Appendix A describes essential job functions and
common requirements for each role within the teams. If applicable, there
may be a section following essential job functions where sub roles have
been identified. These sub roles may have unique requirements that are
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added to the essential job functions for that role. These should be
considered when presenting candidates.

S T T e T O P e T e e L

GIS Analyst 2
Database Administrator 1
Infrastructure Administrator 5
2
2

Service Desk Analyst

IT Project Manager
Total 21

Business Objectives:
The DWSD IT Director has several objectives associated with this contract
for hire staffing statement of work. They include:

. Acquire the most qualified candidates with the requisite experience
and working style to drive the IT transformation and support the
Department's ambitious enterprise transformation initiative and
convert them from contractor status to employee status

. Efficiently identify, evaluate and select new IT staff team members

. Optimize the number of vendors that are awarded business to
simplify vendor management requirements

Task Descripti
TASK 1: SERVICE DELIVERY TEAM
SUMMARY:

The SERVICE DELIVERY TEAM Is responsible for the following: Service
Desk including level 1 and level 2 support at all sites with onsite
personnel; Computing device management including management,
installation, repair and disposal; Software packaging and distribution
mmm:mswwmmm
system management; Smar device management including cell phones,
smart phones and tablets; mobile computing management; enterprise print
and print management services including repair; and IT shipping and
receiving.
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NEEDS:
The SERVICE DELIVERY TEAM needs the following:

Two (2) Service Desk Analysts with ITIL Foundation and HDI certifications
required. Experience using Dell KACE tools desired but not required.
See Appendix A, Exhibit 5 for full job description.

One (1) Applications Analyst with application virtualization and software
packaging experience required. Dell KACE 1000 experience desired. See
Appendix A, Exhibit 1 for full job description.

TASK 2: APPLICATION DELIVERY - LINE OF BUSINESS SYSTEMS
TEAM

The APPLICATION DELIVERY ~ LINE OF BUSINESS SYSTEMS TEAM
is responsible for the following: support for all customer-facing software
and services inciuding Oracle Utility Work and Asset System (WAM),
enQuesta billing, IPS' LIMS and PIMS, financial and human resource and
timekeeping systems and interfaces, Legistar, Ward Fuel Systems
Management and DWSD's Departmental Administrative Data Systems.

APPLICATION DELIVERY - LINE OF BUSINESS SYSTEMS TEAM
needs the following:

One (1) Application Analyst with Tier-1 ERP support experience and two
{Z}Apphﬁonmmwhmmmmﬂwpnwm
homegrown applications across muitiple business units. See Appendix A,
Exhibit 1 for full job description.

One (1) DMWWWMS&LWHM
skillset and with Oracle on Linux as a secondary skillset. See Appendix A,
Exhibit 3 for full job description.

TASK 3: APPLICATION DELIVERY ~ ENTERPRISE SYSTEMS TEAM
SUMMARY:

The APPLICATION DELIVERY - ENTERPRISE SYSTEMS TEAM is
responsible for the following: Enterprise systems including Collaboration
(SharePoint), Business Intelligence (Business Objects, Pi and Cognos), all
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intemet and Intranet platforms, Enterprise Content Management (OnBase)
and Geographic Information Systems (GIS).

NEEDS:

The APPLICATION DELIVERY - ENTERPRISE SYSTEMS TEAM needs
the following:

Two (2) GIS Analysts skilled in ESRI's software and services. Due to
pervasive nature of across the Department's operations, these analysts
will work closely together. One of the GIS analyst positions requires
extensive ESRI server-side experience. See Appendix A, Exhibit 2 for full
job description

Two (2) Application Analysts skilled in Web Content Management
software and services. Microsoft SharePoint certification and experience
is required. One candidate will need to have SharePoint Administrator
certification and experience. See Appendix A, Exhibit 1 for full job
description.

Two (2) Application Analysts skilled in Hyland OnBase Enterprise
Document Management software and services. Both candidates need to
have OnBase developer and administration experience and certifications.
See Appendix A, Exhibit 1 for full job description.

One (1) Application. Analyst skilled in Business Intelligence Systems
including Business Objects, Pi and Cognos. See Appendix A, Exhibit 1 for
full job description.

TASK 4: INFRASTRUCTURE DELIVERY TEAM
SUMMARY:

MINFRAETRUCTUREDEUVERYTEAHhmmemﬂH
following: All local and wide-area networking — wired and wireless, all local
and long distance phone services — including IVR, call center and VolP
systems, all radio services — 800mhz, 900mhz SCADA and non-SCADA
radio support, enterprise storage platforms, server computing — all OS’s
(Windows, Solaris, UX, AIX and Linux), server virtualization, print server
services, data center services - including datacenter “anvironmentals”, all
Ilrmmnnmunﬂngandmpmm,rrdhlmrmw

NEEDS:
The INFRASTRUCTURE DELIVERY TEAM needs the following:
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Two (2) Infrastructure Administrators that can perform in Network/System
Administrator generalist roles. Experience needs to include networking,
server administration and storage area networking. Experience with Cisco,
VMware and EMC hardware and sofiware desired. See Appendix A,
Exhibit 4 for full job description.

Two (2) Infrastruciure Administrators that can perform in Linux/Windows
System Administrators expert roles. Experience needs to include Red Hat
Linux, Microsoft Windows and VMWare. One candidate needs to have
current VMWare certification. See Appendix A, Exhibit 4 for full job
description.

One (1) Infrastructure Administrator that can perfom in a
Telecommunications Engineer role. Can perform moves, adds, and
changes on a Fujitsu F8800, administer voicemail and provide general
technical support arcund local and long distance voice services. See
Appendix A, Exhibit 4 for full job description.

TASK 5: PROJECT MANAGEMENT TEAM
SUMMARY:

The PROJECT MANAGEMENT TEAM is responsible for the following:
Delivery of enterprise project management services to DWSD.

The PROJECT MANAGEMENT TEAM needs the following:

Two (2) IT Project Managers required. One Project Manager needs fo
have recent project management experience in implementing a Tier-1
ERP system. See Appendix A, Exhibit & for full job description.

Other Requirements

Consultants will be expected to-work a minimum of 40 hours per
week, but there is no maximum. The teams will be considered
fbmdcmtmumuundaxpedadtngetwkdmaham
manner without regard to an eight hour work day.

7 3 Option to convert individual or entire teams to employees any time
after month 8 of the 18 month contract term. There should be no
restrictions on conversion other than 8 months of service.

3. No subcontractors or joint ventures are allowed. The provider
should have a direct relationship with the employee. Specifically,
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DWSD does not want to have profit margin and overhead from
multiple firms embedded in the rate

Vendors will be required to comply with all applicable laws and
regulations, Including without limitation, holding the proper
credentials as a registered business entity with the Michigan
Department of Commerce. At time of contract execution, the
Vendor will also be required to provide insurance coverage in
accordance with the most stringent requirements included in
Appendix G, "Sample DWSD Standard Form of Professional
Services Contract.” This sample contract boilerplate is provided for
reference purposes only. The actual contract developed from this
RFP will be the product of contract negotiations with the successful

proposer for this project.
Insurance Requirements:

See Appendix G, Arlicle 10. Insurance in the Sample DWSD
Standard Form of Professional Services Contract.

Close cooperation with DWSD is required to ensure that all DWSD
requirements are met during all phasas of Contract No. CS-1877.

in addition, DWSD has a number of projects in various stages of
planning, design or construction. Consequently, the Consuitant
must ensure that all Contract No. CS8-1877 activities are
coordinated and interfaced properly with these other ongoing
projects wherever appropriate. Many DWSD facilities can only be
removed from service under limited circumstances. Coordination
with DWSD operations personnel! Is required for any outages.

DWSD's Consultant Performance Evaluation program will be
implemented under this contract, whereby performance of the
consuitant will be evaluated periodicaily at any time during this
contract as determined by DWSD. The evaluation will be conducted
during a meeting with the consultant, where the evaluation
elements will be discussed and the consultant will be afforded the
opportunity to review the scores and provide input to DWSD, The
consultant performance evaluation information may be used by
msnmmmmmmmmpam
other work for DWSD in the future.

All information about DWSD's past, present and future activities
disciosed by the DWSD to the consultant shall be considered by
the consuitant as confidential and proprietary and shall not be
disclosed to any entity or individual (outside of legal action) without
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the prior written consent of the DWSD. With respect to a :
mmmqrnﬁmhqmprmmammmwumtw&n
DWSD of the demand for information before responding, and the
consuitant shall comply with this provision to the extent practicable.
Thauunsultmﬁshallinfonnﬂnmmuhnfnpemmneimatany
such DWSD information is not to be disclosed to any entity or
individual except as permitted by this provision. The consultant
shall take appropriate action to ensure that these obligations are
fully satisfied.

8. Mﬂsmwmgmmmfmmhlmﬂﬁyhr
errors and omissions is included in Appendix F, “Detroit Board of
Wmcnmnbshmmﬁuﬂayﬂmhqbuigncwﬂfor
mmw,wmnmmmwuwsnm-ummamh
Consultant Services Contract.

. PROJECT SCHEDULE

mhhwhnwgddmhawbamadophdhrmhpmm

A Preparation of Proposal

mwmmmmmmmmmmm
mmnnwhdhﬂwulmjadumlmm&mﬁd
mmmmmmmmmmmm
street address if different from mailing address, and shall be signed and
dlt.dbyﬂ'npmarpamnsauﬂuﬁudtubhdhpmpm
wmuhnLFmpmﬂbyamhipmuﬂuﬂuMmmd

10
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APPENDIX C

TEAM COST INFORMATION SHEET



Detroit Water and Sewerage Department
Cs- 1677

Vendor Name:

Plaase only fill In Team Cost Sheets you are proposing for. Also note the Enterprise Application Team has beer
divided for presentation purposes only. It is still considred one team

ANERYTRAN, - =i s e s

i

GIS Aralyst
GIS Araiyst
G5 Analyst
G5 Analyst
GiS Analyst
SIS Anzlyst




Detroit Water and Sewerage Department
Cs-1677
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APPENDIX J
DWSD SALARY RANGES



DWSD SALARY RANGES

Salary Range




. BULLETIN NO. 1

CITY OF DETROIT
WATER AND SEWERAGE DEPARTMENT

DWSD CONTRACT NO. C8-1677
“INFORMATION TECHNOLOGY STAFFING”
February 6, 2015

ThisBuﬂeﬁnNn.lishqtbymudepmofﬂmkeqmmfurhopmsforﬂunbowmedprqim
nudahuﬂbeukmimcanddunﬁanbyluﬁImM&m on this project. All
proposers must acknowledge receipt of this Bulletin No. 1.

I GENERAL INSTRUCTIONS
Mﬁhmﬂ.ﬂuﬂluﬂouhh:uﬂruyuduphuwﬂmw
D.  Clarifications

wwmmmﬁnumammmuw
to Daniel Edwards at (313) 964-9471 or daedwards@dwsd.org. Questions
mmﬂingthemhniwmﬂthcmmmmmwhﬁ.wu
dwdwnrds@dwad.m-gorinwﬁﬁng,nhhrtlmwm.ﬁhn-ryll,
2015 at 3:00 pm (ET) at the following address:

Detroit Water and Sewerage

735 Randolph Strest, 15™ Floor

Detroit, Michigan 48226
mmm&mmh&m of intent to take exception
mmmﬂmﬁﬁemﬁtwm.

Mdmhhdmﬁh&mmnprwﬁmnﬁhiskqw
foerpomls,mﬁndmypmmamhimﬂmmmﬁm,ormﬁuﬁmm
plmmkeawﬁmmfnrmoﬂiciﬂmmmouwmmlﬂu




Bulletin No. 1

DWSD Contract No. CS-1677
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Page 2

proposal. Only written Notices to RFP Holders or Bulletins duly issued by
DWBD:hullbebinﬂingmvisiumhthiaunmtforPropoea]& Proposers are
adﬂaedﬂuimnrﬂintummﬁm,informﬂﬁmminmwﬁmbymyuﬁiwar
mplomofmeCitynfDmit(City}anwnrDWSDshnubebindingmnthn
City of Detroit.

. SCOPE OF WORK
DMMETMWE&MWMWM&HHM::

B.  Team Sourcing

ThemblubdowbraksmthamlmmdFuHTimaEquiwlw{FTEs)ﬂwrr
D&eﬁarwﬂdliknhmumﬁ'amsnlﬂpmﬁdﬂ(ﬂ. For example, the
dasiredSmrimDukmeﬂdbemmimdd‘B FTE’s ~ 2 Service Desk
mwlw&ﬁmmmmnmmmmmm
team to a sole provider. Descriptions of the above roles are described in
Appendix A, Exhibits 5 and 1, respectively,

Hmmmmmmm:mmmmmyﬁmpﬁﬁmdm
m&dloyingasiug}e_pumtofmhmiwhmhmdmﬁ

Service -z-mmmmmmmm
Deltvery * 1~ Application Analyst virtuaiization and soffware packaging sxperience
Application 4 s 1-%#*%1%15#%“

Deiivery -1-“%%“&:&“ primary with
Line of Oracle on Linux as & secondary role = e

oz—mmmmmm end
mmmmhm-m -y

13 -E-m—hmmmﬁmhw
m.mmmmmw .

Business

Systems

Application

Dellvery-

Enterprise * 2~ Web Content Management Analysts
Infrastruciure

Delivary

-z-wwnmmmm

* 1 - Business inteligence Analysts

5 .z-mmymumm

* 2 LinwdWindows System Administrators
-1-memmmwmmm

IT Project 2 -%MMNW&MM&MHMM“
Mensgement fikely serve as backups for sech other
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Rwhm:ﬁchhbhlhn&&mpemnmuntommmmw

GIS Analyst

Database Administrator
Infrastructure Administrator
Service Desk Analyst

IT Project Manager

Total 27

MK ;| = o) ©

Delete Item D. Task Descriptions, Task 3: Application Delivery — Enterprise
SrmTumhﬂluﬂIuyndﬂphuﬁthﬁtfoﬂoﬂnp

TASK 3: APPLICATION DELIVERY — ENTERPRISE SYSTEMS TEAM
SUMMARY:

The APPLICATION DELIVERY —~ ENTERPRISE SYSTEMS TEAM is
(SharePcin. Business Talgencs (Brsess Dops. Sl ey

internet and Intranet platforms, Enterprise Content Management OnBase)
and Geographic Information Systems (GIS). :

NEEDS:

The APPLICATION DELIVERY — ENTERPRISE SYSTEMS TEAM needs
the following:

pervasive
will work closely together. One of the GIS analyst positions raquires
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Two (2) Application Analysts skilled in Web Content Management
scftware and services. MhrnaoﬂShmaFnimwﬂﬁcaﬂonandaxperhnu
is required. One candidate will need to have SharePoint Administrator
nerliﬂmﬁmandexpaﬁanm.SaoAppandixA.Eﬁﬂbﬂ!fnrﬁ:ﬁjob
Saaciton

Two (2) Application Analysts skiled in Hyland OnBase Enterprise
Document Management software and services. Both candidates need to

One (1) Application Analyst skilled in Business Intelligence Systems
including Business Objects, Pi and Cognos. See Appendix A, Exhibit 1 for
full job description.

Please note that all plan holders(s) questions are responded to in BOLD AND ITALIC text.

Kelly Services on 1/27/2015

Question 1:

R.FPNo.ﬁ-lﬁ??ﬂuit‘shﬁﬁmmmmmwﬁnhismm
wﬂlﬁ'mzedby.mdgimdiusﬁmby.mMumonn

mqmmmmmmpmjmmm&mmmmmm1
Cmymclmifyiftﬁsistﬂnpm:rymﬁngoﬂy? If s0, would the City be open to
our Customer Services Agreement designed for temporary staffing
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Bmuﬁﬂmﬂenm’swhﬂmﬁcwmwnm
d@nmnmn':mmmw Those reguirements
msmmm-mmwm Candidates
mmdmmmmmumgmmmw«q
employment.

Question 2: The sample contract (Article 6.01) states that contractors have to provide all
personne! and equipment to deliver the services. Will consultants be working on
Cimmduhupﬂmurdnuhmppﬁﬂhnwmpmvideequipmmﬂ If
supplimpruﬂ&d,whntequipmiuequimd?

Response: DWSDWMWMM the specific role. The supplier
does not have te provide equipment.

Question 3: Thamqﬁmilyofﬁpomrymfﬁny'xhﬂ‘nmmﬁmmﬁmmbﬂhdonm
lmmiybuis{ciﬂurpamtc+mukupnrﬁxodhmﬁym). Are one of these
options acceptable 1o the City?

will be expected to work more than & kours if necessary, but will be paid the

daily rate. If a contractor has a doctor during the business day,
the daily rate will be paid. thzuﬁe,#‘ﬁcﬂﬁnﬂnnwrhﬁhauhnﬁm
the same daily rate will apply.

Question 4: OnPglz.itmmaPmdiativalndexSurwyhutnbemmphhdbymhef
the resources and returned with the proposal. What is this survey and where is it
available? Pngnlsaru&:mmaFedcrnISundaranrmlmﬂmdnm'uppm
to be included in the RFP package. Where can we obtain that?

Appendix K:
Form 330 is Appendix I of the RFP. The Federal Standard Form 330, can also
be Sfound at this lirk:

/d/0BS9xBQIFyW QobXNmc WhiZXlgelEview P usp=sharing

Question 1: hitmlndatmytohavealomln!ﬁecianmnrhﬁehigminmduhueﬁgihhm
BID for this RFP?

Response:  No.
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Question2:  What specifically is LOCAL ECONOMIC DEVELOPMENT and how does it

Response:

Question 4:

Question 5:

Response:

effect the evaluation of Cost Proposal?

Local Economic Development (LED) is an approach to economic development,
uhmmmmmuﬁvmﬂhwby&q districts and

regions. See V. EVALUATION CRITERIA, E. Local Economic Development
on page 13 of the RFP.

WtutisCustnmﬂBanedBuainmmdDetmitBuedBuﬁm?Arethm
Certifications? What is the purpose of this in the RFP?

CWMBMBHMHabMMMth'smm
MMBMhnbmmmmhﬂeququ

Michigan. quﬁhmbmmwpmﬁhn:a-MMfm
state organization chart with contractors. DWSD will have the option after 9
months to convert the contractors to employees.

We are a Maryland based MDOT certified MBE firm, do we need to fill the CBB
and DBB? How to determine our eligibility for which we qualify? Kindly explain,

mwaquJImfm}M
hﬂmenthfamnﬁmSheﬁ*WhmdmsDWEDmby'DWSD
expects the daily rate for months 10-18 to be reduced as upfront marketing and
sales cost should be recovered in months 1-9 ",

DWSD expects that recruiting and other acquisition costs will be recovered as
part of the rate siructure in months 1-9, DWSD expects this portion of the rate
can be eliminated beginning in month 10 since these costs will be recovered,
Are there any incumbents for this?

There are 3 - 5 incumbent staff that ITS would like to retain.

Are resumes of candidates required at this level of RFP?
Yes — Please use form provided as Appendix B

hitthﬂinmntaftheDWSDmmthnmmmmﬂﬁplevmﬂIfm,how
many potential awardees do you anticipate? -
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Response: It is not DWSD’s intent fo award the contract to multiple vendors, but the
Wkﬁuﬁemwﬂ’hghnmnmm

Question 1: Dotheﬂnplnymforthismmmhwetnbew-lemph}murmmoybe
subcontractors with a 1099?

Response:  They can be either W-2 or subcontractors with a 1099. DWSD does not want
wbﬂ&mhu&muummﬁommfm

Data Consulting Group. Inc. on 1/28/2015

Question 1: “HMwmwhmmﬁMasnmm“
- Cmyuupaﬁduanydcmihonth:mnfthamw (duration,
format, etc.)?
- Wﬁmﬂmnwsnmﬁllhendmidmﬁngﬂnimﬁm{m
hm,mnlﬁplein:miemx.mmmm)?
Response: Wemmuamwmmwm We will interview candidates

individually, The Manager of the respective area will lead the interview, The
Hmmmhnmyhmﬂn:ukhm&m

Tegrit Group on 1/28/2015

Question 1: Areﬂmpodﬂmsmmfullﬁmn,mamhimionofaﬂ?

Response:  Pesitions are all full time. They are contract positions and the Detroit Water
m&wwmm&anmmw

Question 2: Where will the candidates physically be located?
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Hmmﬂaauuﬁadwwmmﬂmm
support including: Oracle WAM, Oracle Financials, ESRI, SharePoint,
Mmﬁhﬂmmlﬂiy‘,waﬂthﬁgﬂdfm
automared meter reading.

Question4: How many of these types of positions does DWSD fill on an annual basis?

Response: Dmmdﬁcﬂii'mupmmmhgmwm
transformation. This is not an annual exercise. As indicated above, the infent

qrﬂhmmhmﬂﬂwmﬂwﬂmmhhﬂcﬁummm
Organization.

Question 5:  Will DWSD provide us with complete job descriptions?
Response:  No, Appendix A provides job descriptions.

Question 6: &wmnm'mthmhmmmFm
Microsoft Word?

Response:  PDF.
Question 7: Does DWSD have & budget for the services requested?
Response:  Yes.

Question 1: Onms,mduimmﬁﬁ)yuumﬁm'mmhomhmmjoimmm
allowed”, However, in Minimum Qualifications (page 1 (B)), it indicates *Firms
or Project Teams’, Inumopinim,ulmgasﬁnmmdnumtagm
mmgﬂmmnmmwwm“mm—
ﬁmplydiuﬂowthnmnhmmthemmmumbm'w. This will also
allow us to team with SBE/MBE/WBE and other local firms,

Response: The requirement will not change. DWSD does not want to have to police mark
ups.

Question 2: Canlmbmhforanyonenfth:STms{SawiuDeﬁvuy,Appﬁmﬁun...,
. Application..., Infrastructure Delivery, IT PM)? Or do [ have to submit for all §

Teams?

Response:  Vendors do not have to submit for all teams,
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Question 3:

YouindicmdontheWebwnfsmeﬂmﬂmcandidamhumbuUSPmanmt
Resident or Citizen. Iheﬁmﬁntthiacﬁmﬁashnuldbemlamdtobeabiem
muﬂwmqmliﬂedmdidmmsmnlmtﬁom;mmmm
rﬂﬁnmnemﬂdﬂuumﬂuammluymmm&nm

The requirement is ability to work in the United States. They may either be a

Mwmmmmwrmamwmmmw
legally work in the United States,
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This Bulletin No. 2 is hereby made part of the Request for Proposals for the above-named project
and shall be taken into consideration by all firms prepering a propesal on this project. All
proposers must acknowledge receipt of this Bulletin No. 2.

Please note that all plan kolders(s) questions are responded to in BOLD AND ITALIC text.
SRS Consulting on 2/6/2015

Question 1:

On the web conference scheduled on the 4™ Feb 2015, it was being said that
resumes will be accepted in few numbers initially & then post reviewing if
required we will have to submit more based on the instructions. There for please
see my questions below.

Please specify the dates on which/what number & profile can be submitted?

E.G : Application Analyst Resumes will be accepted between 25% & 27 Feb &
each participant can send only 3 profiles for each role.

Response: AﬂpmpmkmdnﬂmanmmH,ﬂHnw“pmlg
the RFP. Vendors may submit more than one candidate for each role. Each
candidate must be included on the Team Cost Information Sheet found in
Appendix C of the RFP.

CNC Consulting on 2/10/2015

Question 1:  Is it required that the candidates we submit need to complete the Predictive Index

Survey, even before we are selected as a vendor? Given that the time selection is
made these candidates may not be available.
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Response:  Yes, it is required that any candidates submitied complete the Predictive Index
(PI) Survey. The PI Survey is part of the evaluation criteria listed in section B
on page 13 of the RFP. Any submissions where the PI has not been completed
may be considered incomplete and may not be evaluated.

Regarding candidates remaining available, we understand this may be a
challenge and will work to minimize time between candidate submission and
awarding the business. We are working to reduce the timeline in two areas: (I)
between candidate submission and scheduling interviews and (2) scheduling
interviews and awarding the business. We are also reviewing the possibility of
moving up start dates,

TEKsvstems on 2/13/2015

Question 1:  The most common reason staffing programs like this fail is because the winning
company, or all of the companies, bid prices that they can’t actually deliver on.
What is the city’s plan to validate that the company has previously delivered on
the rates they are proposing?

Response:  Our expectation Is that vendors submit the bids in good faith. Any vendor that
submits a bid and fails to meet the pricing submitted will be eliminated from
consideration on any future DWSD IT RFPs for a period of 18 months.

Additionally, we will share our experience with the City to assure they
understand this vendor’s approach.

Question2: Labor rates typically change over a period of 1-2 years. Is there a
mechanism/process in place to adjust rates accordingly to the market rates?

Respense: The intent of the proposal is to convert selected contractors to employees at any
time after a minimum of 9 months of service. We expect most contractors
selected for employment with DWSD will accept and be comverted to an
employee after 9 months. For any resources that continue with contractor
status, DWSD’s expectation is the rate will decrease from the rate utilized in
months 1-9. We expect vendors to recoup their recruiting costs in months 1-5.
That is why Appendix C Team Cost Information Sheet requests rates for
Months 1-9 and 10-18. Vendors may adjust rates as they see appropriate in
months 10-18.

Daniel
Interim Contracts and Grants Manager

DE/gme



